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' .. . .. ' videos,&d ' pho&$aphs. Th,e photographs,' vide&,: : '6rocedures/Ttechnologies, . ( - 1  and r 'equipment by. which , ?-/ 
' 'and some of . &e . drawings -'allow th.e s,electedl 

under. which the  work^ will .be performed: - TJe. . plan for rGmoving/fixing contamination,) a work'plar?: 
'performance; speci%cations*- identify activity-specific 
'standards that must be met during decontamination ~ 

the work will b? done. These C6or.k plans, may: ' -  

,' 
, . ~ remediqtion Sybcontrayor to-visualize the conditions 'jnclude an,-'asbestos abatemdnt work. plan, a. work;? < 

, 
,for.concrete 8 .  ;emoval,'a:work plan f6r erosion and soil 
control, etc. These.submittals will 'undergo forma! ', 

. .  
\ .  1 - and dismanijement., , Specifically, the performance <.FEMP review and app'roval?,-- - I ,  

,>- 1- r ,  ,,'. -- 3 
-1- . . specifications identify submittals and provide general-? p-, . . 

... criteria ,for .executing various aspects of the work .. The 01-13 ,RD/RA Work Plan presenis -a, strategy... . 
_, 7 -such as ,y&Je ,handling, asbesto,s,-abatemenf; ' ,,wherein - the interim -remedial . action,. will. be 

. . ..- removing/fixing radiological contamination; c'o'ncrete '-implemented through'a series of seven remedial'tasks ', -_ removal, structural steel -dismantlement, etc. By performed under existin5 - Fernald site"programs 'or .' . 
through ,subcontractors: . Thpse seven t a b  'are' 

, .  9, ,highlighted in Figure'? on ,the next'page. The first 1 

, 

* 

using perfo-rmance criteriarthe specifications identify . 
the &riteria that must be met, but not how,tPe work 

- is to be-done:, 1 -two taskscare "preparatory" actions,' tjased ;on-'their < .~ 
-( I < ,  not specificallyjjncluded within the scoRe of theOU3 , ' f 

I-. 
. .' 

:, 

,. performance under existing removal actions, that are _,  - -  1 - 

I - 
. I  ' - b Remedial Act&" J ; . ~ interim .remedial .action: As such, these apivities 6 6  . _' 

c " 
- 

I, 
~ The remedial action phase. for each; project i5cludes ,,.; performed.b$ Fernald site- workers:, .-. ~ < z -  

.' the ; actual:" decpntamination ,a.nd;\ dismantlement ' ., . I' 

.<. 
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activities and supljorting activities on-site,. such as 
,monitoring and sampling, "and material handling, + -  , '7 ,Figur*e 2 will I be i,ncluded. in - the I scope A of ./; 
storage, and disp6sition. , ' L .  ' - . *'\ . .remediation"!or each component, as necessary, byt; - 

. *  . i .  . ' I may not n5cessarily:be implemented in'the order that -' 

,: The .,remedial).action phase- ' starts with. .the ' 

_ -  -' ,, procdrement of,'the remediatioh subcont+racto;; The -, ; , activities assotiated w'ith p o r e  'than one task, s.uch, ' , 
& f a c e -  ' , 

A bid package; thecbidding~phase, ana the.award of The, L '  decontamination,,$ould oc<ur,[at the. same %me. . . ' '  
' 

Activities under-thc'remedial action tasks des.cribF,d , . 
f I .: r 

< r , . ( 1  
" ,. 11 

. ,  
.they are presented in the figure. 'For example, \ .  

~ ' procurement process inclcdes'the development of a ,_ '-as .above-grade , dismantlement 'and / : 

contract.' 
elements<identified above, :along with bidding and ,' activities by groupjng'them .into general tasks?' 

The. - 4  7-  'bid- >. package. incluaes t h e  desi\gn- ,, Figure ~2( simplifies ,:the. ,discission of yymedial . 
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- ,. award information, general :and special terms and ( -  4J - 

- r < . ?  ai reeljest for bib pioposals,from-prospecdve .f - bidyers '. .,specifications. zf deficiencies'.are (rioted c&ripgT7 ' 

.. . -conditions, a s!atement of wbrk,-the. project labor -1 During remedial ( action . .- activities,. ,DOE and'$ERMeO -I:, 

tqaining req,uirements, and quality - assurance-::-/rthe subco?tr,wtor;s activities so as to'ensu,re'that'all --. 

._ 'yequiremenxs. The, bidding qhase involves advertising pi, re.media$on task-s.-b. adhere' to. -$e/.*performance , 

f.or the work, to>sfablish L _  a'lisf - I _  of qrospective bidders I - -ikspeciion ,'.,andr survei l lhce 7' a.ctivities;, t l ie? 
who can do t q e  -type of wock .to ,be';ontracted and' . subcontraytor--sh;ll be n0tified:immbdiately 'so "hac ~ 

who-.meet minimum qualifications: 9 l y  pre-quhfied 'rcorr&tive: actions are. taken Ss, soon:as;possible. .<- ,\ , ,  : , ' ' -  
, bidders wii1:then'receive the'bid package.' D'uring,the ., 
-bi&ing phase,?pre-bid - meetjngs -will be;. held to; 

l. 8 .  , . . agreement, -environmental'-'healJhiand .safety and will oyerseer-the work by %conducting ippections of - :, 5 
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' . familiarize @e bidder? ,with, the 'site and the projech, ENGhlEERING - ,AND--' -+ADMINISTR&TlVE ~ - ' 
'. 

'/ c- 

_ .  I , .  ,, 
.>- . - .I - .i -: an'a ioanswei  any questions,,wher,eu.pon bi'ds,wjll be cqN-&o~s,' c _. . ,; .. ' yL&- -4 . . ' _  

c r' -(- --. I -  

.. ., 

prep-ared and' sbbmieed vy_thG prospective biddjers. 

bids.- are reviewed 'to .ensure- thal, ttie'apparent-:I,ob, 

L~ c . I Following 'op,enhg of the b(ds thacare receiyed,-the . ~ ~ ~ j ~ ~ ~ ~ i ~ ~  9 1  -:* ind. &.,,ini&ati;e c<ntro!s-,- are i-0 , ,; + 
~ . - . integral part ofthe,0U3 i ~ e r f m  remedial~aktion, sincf; ,; :. 

to.~:,Fo"trol. a&cesb to thep pjoject and 9 .4., 

I .. recomme'indation-. . -  - 1  by:thekoqt[actsZadministr$toriLthe :- cdnirol the expo&e of workers and ;fie. entiro",ment >-.: 
, 

-. > ~ bidder . +. ,. "reSpOnSiVe :and iesponsible.".: UPO?' 'tthey 

award-is then-made 50 the res-ponsiveyand responsible < ,t; :hazardo&, &stances.' _En~ineeri_ng-cbntrols ~ 

' i  .\ . 
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A , .. .- ' I - .  b$der.that has the lowest bid: ,- 

- 
i -+ 

\ -- n'%-eiimin-ate hazards by me,chanical means-or by process 
'degigniand'are .the prefehed !method for,protecting 

- 
ihe individual an+ the e&irpnmeng fro,m ha;ar\d's. 

sub;co'n\Sfact:for a particular project,. the-sucCessfuL-, :/- $,&'co,"sisFo7f apb,arat"s;ind,or n?echani(smss *hich , 

plans' -that propose 'sp_eEific-, actions, m~ethods, I ' iome kin$ of barrier, A d ~ i " i s t r a t ~ v ~ ~ ~ ~ t r O l ~  a;e- not 
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, T -  Subsequent' to i >:\L 
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t i e  aka+i' bf -. the' remediatioh - .-I 
1 ,* 

. 4 ; I .  t -<- .bidding subc!?ntra?t.o% will $evelopjand, sub'm't ---. work;i, , physic&ly prevent enty,  minimi?e-hazards; or create - r i  , . . 
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